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1. O6mas undopmauus o Coere IMPEKTOPOB

CoBer aupekTOpoB 4BnseTcA opraHom ympasiaeHus AQO «KasTpaucOiin»
(manee - OOIMIECTBO) M OCYMIECTBIACT CBOM (QYHKIMH B COOTBETCTBHH ¢ 3aKOHOM
Pecnnybnuku Kaszaxcran «O6 axuuoHepHBIX 00llecTBax», YcrasoM, Kogexkcom
KopriopatuBHOro ymnpaejeHusi, [lonoxennem o CoBere AMPEKTOPOB M HHEBIMH
BHYTPEHHUMH JoKymeHTaMu OO1iecTBa.

CoBer  aMpexkTopoB  OOECMEUMBAET  CTPATErMYECKOE  PYKOBOJCTBO
O61mecTBOM, OCYILECTBIAEST KOHTPOJIb 33 AeATENbHOCTEIO [TpaBnenus O6IuecTBa B
Npefenax CBOECH KOMIIETEHLIMH H HECET OTBETCTBEHHOCTh nepen OOmmm
coOpaHHEM aKIMOHEPOB 3a 3(M(MEKTHBHOE YIpaBJICHHE W HANEXAWMHA KOHTPOJIb
3a JeqrenbHOCTbi0 OOLIECTBA B COOTBETCTBHH C  ACHCTBYIOWIEH CHCTEMOH
MIPUHATHS pELLEeHHIA.

28 suBaps 2019 ropga Ha BHeouepegHoM O6mem coOpaHUH aKLUHOHEPOB
OOfmecTtBa B CBA3M C UCTEYEHHEM CPOKa MONHOMOYHH AEHCTBYIOIIETO COCTaBa
Cosera paupektopo OOwecrtBa, 61 omnpeneneH HOBHIA coctaB Cobera
avpektopoB OOliecTBa B KOJNHYECTBE IIECTH YENOBEK, M30paHbl uneHnl CoBeTa
OUPEKTOpPOB, B TOM uHcie MpeAacedarenbs Cosera agupektopos OOimectsa. B
cooTBETCTBUH ¢ YcraBom OOmectBa, coctas CoBeTa AHUPEKTOpPOB H30OpaH B
KOJIMYECTBE 6 ueoBeK. B COOTBETCTBHM €O CTPYKTYpPOH aKUMOHEPHOTO KalHTasia
(90% oT o01iero KOJIMYECTBa MPOCTHIX aKLUH NPUHAIIECKHAT
AO HK «KasMynaiil'a3») nBoe unenor CoBeta aupexTopop OOLECTBa ABIAIOTCH
npeactaBuTeNaMH KpynHoro axiuoHnepa — AO HK «KasMymnaiil'a3». Tpoe uneHos
Cosera aupexropoB OOumiecTBa ABNAIOTCS HE3aBHCHMBIMH AUPEKTOPAMH, YTO
NO3BONAET ODECIEYHTH 3aLIMTY NPaB U UHTEPECOR MUHOPHTAPHBIX aKIIHOHEPOB B
COOTBETCTBHM C JIy4lleH MHpPOBOH IPaKTHKON KOPIOPAaTHBHOTO YIPABIICHMA.
Taike uneHom CoBeTa OHPEKTOPOB SBJSETCS [EHEPAIbHBIH  JIHPEKTOP
(npeacenarens [Ipasnenns) ObwecTsa.

Bce unensl Coseta qupextopoB O6iiecTBa UMEOT Ge3yNpedHy0 AEI0BYHO
PENyTaLuIO ¥ 3HAYUTENbHBIH ONBIT paboTH! B OTPACIIH.

2. Coctas CoBeTa AHPEKTOPOB NO cOcTOsIHUIO HA 31 gexabps 2019 roxa

Umsa, pamunus JoaxkHocTh

Haunusp bepnubaen npeacenarens CoBeta AUPEKTOPOB
Bunnmnyc Aroctuau HE3aBHCHMBIH JUPEKTOP

Humam locaHos uneH CoBeTa JUPEKTOPOB
Anmac6ex Myxanios HE3aBUCUMBIH ANPEKTOP

Apnpuan Opeiicune HE3aBHCUMBIN JUPEKTOD

Hyprac llImaHoB yieH CoBeTa IUPEKTOPOB
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3. Kputepuu ot6opa 4ieHoB CoBeTa JUPEKTOPOB

Kpurepuu orbopa uneHoB CoBeTa AMPEKTOPOB, B TOM YHCJIC HE3aBHCHMBIX
JUpEKTOPOB, onpefencHbl 3akoHoM Pecnybnuku Kazaxcran «O6 aknmoHepHBIX
obmectax», YcrasoM OO6mecrtBa, KomekcoM KOpIOpaTHBHOrO YNpPaBICHHSA H
ITonoxxennem o Cosere aupextopos O01ecTBa H pa3sMeIICHBl HA KOPIIOPATHBHOM
BeO-caiite O0LuecTBa B pasaene «KoprnopaTHBHOE yIipaBiIeHHEY.,

B cootBerctBun ¢ Kozpekcom kopnopaTuBHoro ynpaeiaeHus, Coser
JUPEKTOPOB YCTaHOBHJI (PaKT HE3aBUCUMOCTH JUPEKTOPOB BUHMIIMYCca ATOCTHHH,
Anmacbeka MyxawoBa U AnpuaHa DpeilicMHe, a TaKXe ONPEACHWI, YTO HE
CYLIECTBYET KAKUX-NTHOO OTHOLUEHHH HiId OOCTOATENBCTB, KOTOpPhIE OKA3BIBAIOT
HIIM MOTYT OKAa3aTh 3HAUMTE/IbHOE BIMAHHE HA MPUHATHE HE3aBUCHUMBIX PEILCHHIT
BBILLIEYKA3aHHBIMH JUPEKTOPAMH,

4. Komnerenunsa CoBeTa AHPEKTOPOB

Coeer aupekTopoB AciicTByeT B HHTepecax OOuiecTBa, omnpenenser
CTpaTerH4YecKHe LENH, NMPUOPHTETHHIE HANPABJICHUS PAa3BUTHA M YCTAHABJIHBAET
OCHOBHBIE OpHEHTHpPBI €€ JEATENbHOCTH Ha JOJTOCPOYHYHIO [E€PCMEKTHRY,
OCHOBBIBAsAICH Ha MPHHIHKNAX ycToHuHBOro pasutud. ObecneuyrBaeT HalIM4YHE
HeOOXOAHMMBIX (HHAHCOBBLIX M UENOBEYECKHX PECYPCOB Ui OCYLIECTBICHHA
IIOCTABJICHHBIX LENEH 1 pacCMaTpUBaeT NPOYHeE CYIIECTBEHHBIE BOIIPOCH!.

Bonpockl, OTHECEHHBIE K HCKIIOYHUTENbHOM kommeteHuuu Cosera
JUPEKTOPOB, HE MOTYT ObITh nepeaaHsl A pewenus [Ipasnenuio OOiecTsa.

CoseT qMpEKTOPOB HE BIpaBe NPHUHKUMATh PEIICH!S O BONPOCaM, KOTOPBIE B
CcOOTBETCTBHM ¢ YcrasoM OOwmecTa OTHeceHM K KomreTeHUMM [IpaBnenus
Obwmectsa, a TaKKe MPUHHMATh pEIICHUA, IPOTHBOPEYALINE PELUCHHAM
O6wmero cobpaHus aKUHOHEPOB.

5. OTBercTBeHHOCTL COoBeTAa AHPEKTOPOB

Pacnpeaenenne nonHomouni mexay Coetom aupexropos, [IpaBneHuem u
['eHepanbHBIM AMpeKkTOopoM (npencenateneM [IpaBneHus) onpeaenseTcs CTaTbAMH
11 u 12 YcraBa O6wecTsa.

CoBeT AMPEKTOPOB HECET OTBETCTBEHHOCTh mnepea OOWHM cobpaHueM
aKkuMoHepoB 3a 3(dEKTHBHOE YNpaBACHHE M HAAJICKAIUMHA KOHTpONbL 3a
AeaTeNbHOCThIO O0IlecTBa B COOTBETCTBUM C JCHCTBYIONIEH CHCTEMOH NPHUHATHS
PELICHHUH.

CoBeT JUPEKTOPOB OCYIECTBIIAET KOHTPOIb 3a AeATeNbHOCTHIO IlpaBnienns B
npeaenax cBoeld KOMIIETCHLIMH.

6. Hndopmanus o 3acenanusix CoBera AHPEKTOPOB

Becero 8 2019 romy Owinmo mpoBemeHo 10 ounsix 3aceganuii Coseta
JUPEKTOPOB, HA KOTOPBIX OBIMH pPAacCMOTPEHBl M MPHHATHL DPEMICHHUA [0
124 BompocaM MO CHEAYIOWMM KIIOYEBBIM HAMpPABIECHHAM JIEATEIbHOCTH
Ob1wecTna:
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Cmpamezuveckoe pazeumue

* paccMotpenue OtyeTa 0 peanusaluy 6u3Hec-maHa 3a 2018 rog;

* yrBepxaAcHue busnec-manoB AQO «Ka3TpancOin» Ha 20202024 roags!
MO NEPEOLEHEHHON 1 HCTOPHYECKOH CTOMMOCTSAM OCHOBHBIX CPE/ICTB;

* paccmoTrpenue Otuera 3a 2018 rog o peanuzauun CTpareruy pasBUTHS
AQO «Ka3TpaucOitm» no 2025 roga.

DuHanco80-x03ANUCMEEHHAR OeAMENbHOCMb

* 0 CO3BIBE roZ0BOTO ObLuero cobpanus aKLMOHEPOB
AO «Ka3TpaucOiiny;

* NpeABApUTEIIBHOE YTBEPXKIEHHUE roJoBoM (UHAHCOBOH OTYETHOCTH M
KOHCOJIMAMPOBAaHHOMN rofoBoit ¢uHaHcoBoit otyeTHOCTH AO «Ka3zTpaucOiin» 3a
2018 rox;

* npemnoxeHusa Cosera aupekTopoB OOmieMy coOpaHHIO aKIMOHEPOB
AO  «Kas3TpaucOiin» o nopsake pacnpefeneHdss YHCTOr0  J10XoJa
AO «Ka3TpaucOii» 3a 2018 roa, HepacnpeaeneHHoH NpUOBUIH MPOLUIBIX JIET H
pasmepe nuBuaeHga 3a 2018 rom B pacuere Ha OAHY MPOCTYK AKLHMIO
AO «Ka3TpaucOiin»;

* 3aKII0YEHHE CACIOK, B coBeplieHuH KoTopbix AQ «KasTpaucOin»
MMEETCs 3aMHTEPECOBAHHOCTb.

Kopnopamuenoe ynpaenernue

CoBeT AMPEKTOPOB HrpaeT BaXKHYH) POJIb B ONPEACICHHH OCHOBHBIX
HaNpaBJIeHUH COBEPLICHCTBOBAHUA KOPIOPAaTHBHOTO yrpaeneHus B O0iecTRe.

Ha 3acenanusax CoBeTa AMPEKTOPOB PETYASIPHO pacCMaTPHUBAIOTCA BOMPOCHI,
CBsA3aHHbIE C AEATENBHOCTBIO Ob1IecTBa B 0611aCTH KOPIOPATHBHOTO YHPABJICHHH,
B TOM 4YHCJI€ KacalollHecs OTYETOB O BBINOJHEHHBIX MEPONPHATHAX B 3TOH cdepe
Y MJIaHaX Ha NEPCIECKTUBY.

B otuetHoM nepnome CoBeToM OHpeKTOpoB OblIa NpoAomkeHa paboTa
B JaHHOM HaIPaBIEHUH H PACCMOTPEHBI CNEAYIOLIHE BONPOCHI:

* yreepxkaeHue I'onosoro otueta AO «KaszTpaucOiin» 3a 2018 rox;

*  yTBEPXKIEHHE MOTHBALMOHHBIX KIKOUEBBIX II0KA3aTeJIEH NEATEILHOCTH
pyKOBOAALIMX paOOTHHKOB, KOpOpAaTUBHOIO cekpetapsa Ob6uiectBa Ha 2019 rog u
UX LIEJICBBIX 3HAYCHHH;

* yreepxaenre Otyera o cobmoacHnn AQO «Ka3TpaucOinm» npuHUMIOB
U NIOJIOKEHMH KoJeKca KopnopaTusHoro ynpasncHus 3a 2018 rog;

*  pacCMOTPEHHE roI0BOrO oT4yeTa Cosera OUPEKTOPOB
AO «Ka3TpancOin» o npoaenanHoi padote 3a 2018 rog;

* YTBEPXKAECHHUE CTPYKTYphI HeHTpalsHOro annapata AQO «Ka3zTpancOitny;

* yreepkaeHHe [IpaBui BHYTpeHHEr0 KOHTPOJS 3a PAacHOPSKECHHEM U
HCMoNb30BaHueM uHcaiaepckoi HHopmaunu AQ «KaszTpaucOiin.
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Buympennuit ayoum

[To Bompocam BHYTPEHHEro ayjuTa MPHHATHI PELICHUS MO CICAYHOLIUM
BOMpOCaM:

* yreepxkAcHue Crpareruyeckoro riaHa CinyxObl BHYTPEHHEr0 ayauTa
AO «Ka3TpaucOin» Ha 2020-2022 rogpi;

® YTBEpXKACHHME TOJOBOIC ayAuTOPCKOro InaHa Ciayxbbl BHYTpEHHEro
ayauta AO «Ka3TpancOnn» na 2020 ron;

* yrBepxkaeHue Ilonmoxenus o  Chnyxbe  BHyTpeHHero  ayauTa
AO «Ka3TpauncOitn»;

*  yTBEpXKJCHHE Oromxera CyxOb1 BHYTPEHHETO aynuTa
AO «Ka3TpaucOiin» na 2020 roxa;

* s3acnywmuBaHue oT4eToB CiyObl BHYTPEHHETO ayAUTA.

Ynpaenenue puckamu u enympenHuii KOHmponw

KopriopatusHas cuctema ynpasneHus puckamu (manee - KCYP) u cucrema
BHYTpEeHHeTo KoHTpouta (manee - CBK) sBnawoTcs kiaroveBBIMM KOMIIOHEHTaMH
CHCTEMbl KODPIIOPATHBHOTO YIpaBJI€HUss M HAaNpaB/IeHbl Ha CBOEBPEMEHHYIO
HIEHTH(QHUKALHIO, OLEHKY, MOHHUTOPHMHI M YMEHBUICHHE IOTECHIHAIbHBIX
PUCKOBBIX COOBITHUH, KOTOpBIE MOTYT HETAaTHBHO [MOBJIMATh Ha AOCTHXKEHHUE
CTpaTerHuecKUX M omnepauuoHHbiXx Leneit O6wectBa. CornacHo Ilonutuku mo
KCYP oanoil u3 ocHoBHeix 3amay KCYP OOuecrBa onpeneneHo — BHEApPEHHE
BEPTHKANBHOTO npotecca yIpaBiIeHHA TIPOM3BOIACTBEHHBIMH "
HENPOH3BOACTBEHHBIMM pUCKaMH B OOLUECTBE, HaYMHAs C BEPXHErO YPOBHA [0
JIMHEHHOTO YpPOBHsA, MHTErpaLys Npolecca YIpaBJeHUs PUCKAMH ¢ KIHOYEBBIMH
6usHec-nmpoueccamu ObmEecTBa.

B otuerHom nepuoge CoBeTOM JOHUPEKTOPOB OBUIM  PacCMOTPEHBI
CJICAYIOUINE BOMPOCH:

® YTBEPXKJAEHHE €XCKBapTalbHbIX OTYETOB MO MPOU3BOACTBEHHBIM H
Henpou3BOACTBEHHBIM puckaM  AO «Ka3TpaucOitn» H  ero JAo4epHUX M
COBMECTHO-KOHTPOJIUPYEMBIX OpraHH3aLIMH;

* yTBEP)KICHHUE pE3yJIbTAaTOB uAcHTUUKALUU U OLICHKH
NPOU3BOACTBEHHBIX M HeNpou3BoACTBEHHbIX puckoB AQ «KaszTpancOiin» u ero
JIOYEPHHUX H COBMECTHO- KOHTPOJIMPYEMBIX opraHu3auui Ha 2020 roz.

CoBeTOM AHMPEKTOPOB TAaK)XXE PacCMOTPEHBI sl BOMPOCOB, OTHECEHHBIX K
KOMITETEHLIMH 00ImuX coOpaHuii Y4aCTHUKOB/aKLHOHEPORB JIOYEPHHUX K COBMECTHO-
KOHTPOJHpPYEMBbIX opraHusauuii Obuecrtsa.

CoBeTOM JUPEKTOPOB €XKEMECSIUHO PACCMATPUBAIMCH KITKOYEBBIE H3MEHEHHUA
B JesATesbHOCTH OOLIecTBa U yNpaBIeHYECKast OTYETHOCTD.

Hononnumenenas ungopmayus o pewenusx Cosema Oupexmopog 8
2019 200y docmynna na unmeprem - pecypce Qbwecmea www.kaztransoil kz
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Coperom aupextopoB B 2019 roay ObLiu yTBep:KAeHbI CIEAYIOLIME
AOKYMEHTBI:

* IlpaBuna BHYTpPEHHEro KOHTPONA 3a PACHOPIKEHHEM H HCIIOIb30BAHHEM
nHcaiaepckoi vHpopMaru AO «KaszTpaucOiiny;

* TlpaBuna ) CIy)xeOHBIX KOMaHHPOBKaXx pabOTHHUKOB
AO «Ka3TpaucOiin»,

* H3meHeHHs B [JOKYMEHT HHTEIPHPOBAHHOH CHCTEMBI MEHEIKMEHTA
AQ «KasTpancOiin» - [IpaBuna peannsauun aktusos AO «KasTpancOitiy;

* H3menenus B [lonoxkenue o INpaBnennn AO «KazTpancOriny.

7. IlocemaemocTn 3acenanuti CoBera THpeKTOpPOB

[TocemaemocTs IlepHon HaxoxaeHUA B cocTaBe
HAupekTop 3acelaHHi % CoBeTa IHPEKTOPOB B OTYETHOM
nepHoae

Jauusp bepnuGaen 10u3 10 100 01.01.2019 - 31.12.2019
BuHHIKHYyc ATOCTHHH 10 u3 10 100 28.01.2019 - 31.12.2019
Jumawmr JJocaHos 1013 10 100 01.01.2019 — 31.12.2019
Anmacbek Myxauion 10u3 10 100 28.01.2019 - 31.12.2019
Anpuan ®peiicHe 10u3 10 100 28.01.2019-31.12.2019
Hyptac Hlmanos 10u3 10 100 01.01.2019 - 31.12.2019

8. Ot4er o0 paGore komuTeToB COBETa AHPEKTOPOB

KoMuTeTsl  ABNAIOTCA  KOHCYJbTaTHBHO-COBEIUATENbHBIMH  OpraHaMu
Cosera qupekropos O6LiecTBa H CO3JaI0TCA B UENAX COACHCTBUA 3D PEKTHBHOMY
BbINONHEHHUIO QyHKUMI CoBeTa JMPEKTOPOB, PACCMOTpeHHMs HauboJiee BaXHBIX
BOMPOCOB M NOATOTOBKHM pekomeHAauui CoBeTy AMPEKTOPOB B NpeAenax CBOeH
KOMIIETEHIIHH.

IIpu Cosete aupeKTOpOB paboTalOT TPH KOMUTETA:
« KOMHTET N0 CTPaTErHYECKOMY ILIAHHPOBAHHIO;
» KomureT no kagpam v BO3Harpa)kieHUsM;

» Kommurer no BHyTpeHHEMY ayauUTY.

KomuTeT no cTpaTern4eckoMy IIAHHPOBAHUIO

KomuTer co3gaH B UensX NOBBIIIEHUS 3QQEKTHBHOCTH U KadecTBa paGoThI
Cogera aupektopos OfmiecTBa MOCpeCTBOM NPEABAPUTENBHOTO PACCMOTPEHHUS H
MOATrOTOBKH pexoMenaauuii CoBeTy OHPEKTOPOB IO BOHPOCAM CTPATErHH
pasBuTHa OOmecTBa, B TOM YHMCIE ONpeleNeHUs NPUOPUTETHBIX HANpPaBJIEHMI
JAEATENBHOCTH.

4 ,'?//zzfdf/



Komurer coctout wu3 wieHoB CoBeTa IHPEKTOPOB M 3KCIEPTOB,
obnajaromux HeoOXOOMMBIMH NPOGECCHOHANLHBIMK 3HAHUSAMHU Ul paGoTH B
Komutere, xonuvecTBeHHBIH cocTaB KoTtoporo ompeaensercs CoBeToM
aupekropoB  ObmecrBa. [Ipeacenatenem KomuTeTa JO/KEH — ABIATHCA
HE3aBHCHMBIIH AUPEKTOP.

3acenanus Komutera mpoBogdrcst no Mepe HEOOXOAMMOCTH, HO HE peXKe
OJIHOI'0 pa3a B 1LECTb MECSIIEB.

Cocmae Komumema no cmpamezuveckomy naanupoeanuo (u3bpan
pewennem Coseta qupextopos Obuniectsa ot 29 supaps 2019 roxa):

— BuHumnyc ArocTHHM — HE3aBUCHMBIH AUPEKTOD, MpeceaAaTeNs,

Anmazbex MyxalloB — He3aBUCHMBIH JHPEKTOP;
— AnpuaH PpelcHHe — He3aBUCUMBIH JUPEKTOP;
— Hyprac lImanoB — npeacraeutens AO HK «KasMynaiil'a3z»,

B Teuenue 2019 rogpa KomuteroM mnpomeeHO 5 ouHBIX 3aceaHMii, B
KOTOPBIX NPHHKMAJIK Y4acTHe BCe €ro uneHsl. Ha 3acenanusax Osuin paccMOTpeEHs]
M BbIpabOTaHBl PEKOMEHJALIHH [10 CIEAYIOIIHM OCHOBHBIM BOTIPOCAM:

®*  paccMOTpPEHHUE CKOPPEKTHPOBAHHbIX busnec-nnaHoB
AO «Ka3TpaucOiin» Ha 2019-2023 rousl B yacte Grokera Ha 2019 rom mo
NEPEOLIEHEHHONH U UCTOPHYECKON CTOMMOCTSIM OCHOBHBIX CPE/ICTB;

* npeanoxenne Cosera aupekTopoB O6ieMy coOpaHMIO aKLHOHEPOB ©O
NopsAKe pacnpefenaeHus 4yucroro joxoga O6mectsa 3a 2018  rog,
HEpacNpeeIeHHOH NPUOBUIH NMPOLUIBIX NET U pasMepe auBuacHaa 3a 2018 rog B
pacueTe Ha oqHy NpocTyro akiui O0LecTBa;

* paccmorpenne Otyerta 3a 2018 ron o peanuzauun CtpaTeruy pasBuTHA
AO «Ka3TpauncOitn» no 2025 roaa;

* paccMmotpeHue npoexta IlporpamMmbl pa3BHTHA LUHQPOBHIX TEXHOJOTHH
AO «Kas3TpancOiiny;

* paccmotpeHue busHec-nnnanoB AO «Ka3TpaucOitn» nHa 2020-2024
rOABI MO NIEPEOLICHEHHOH W MCTOPHYECKOH CTOMMOCTAM OCHOBHBIX CPECTB.

KomHTeT N0 Kagpam H BO3HATPAKICHUAM

OcHosHolt  nenpto  Komurera  ABmseTcs  okasaHme  coaelcTBMA
CoBeTy AMpPEKTOPOB NpH peann3aLMy €ro MOJHOMOYM, CBA3aHHBIX ¢ noaGopom,
Ha3HayeHHWeM  (u30paHueM), OLEHKOH M  BO3HarpakKACHHUEM  UYJICHOB
CoBera aupexTOpoB, reHepanbHOTO AUpekTopa (mpeacedatens IlpasieHus) u
ujeHOoB lIpaBiieHns, KOPNOpPaTHBHOrO CEKpETapA.

boneuinicTBO yneHoB Komurtera, B ToM yucne npeaceaarens Komwurera,
JOJDKHBI ABJATHCS HE3aBUCHMBIMH AUPEKTOpPaMH. Ipencenarens
CoBera AMpEKTOpOB W TeHepanbHbli aupexktop (npexcenarens IIpaBnenus)
OOuiecTsa He KOMKHEI ABNATHCA wieHamMu KomureTa.

Cocmae Komumema no xadpam u eoznazpadcdenuio (U30paH pElIEHHEM
Coseta aupektopoB O61ectBa ot 29 sHBaps 2019 rozga):

— Anmacbex MyxalloB — He3aBUCHMBII JHPEKTOP, NpeACeIaTENb,

BuHummyc ArocTHHH — HE3aBUCHMBIi JUPEKTOP;
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Apnpuan DpeiicuHe — HE3aBHCHMBIH OUPEKTOP.

3acegannsa Komurtera mpoBomsaTcs mo Mepe HeOOXOAMMOCTH, HO HE MeHee
JIByX pa3s B rof.

B 2019 rony KoMutreToM mnpoBeAcHO 6 OYHBIX 3acellaHUi, B KOTOPBIX
NpUHHUMANH Yy4acTHe Bce ero wieHsl. Ha 3acegaHusax Obutd  BeIpaGoTaHbI
PEKOMEHIALUH 110 CIEAYIOIHM BONPOCaM:

® YTBEPXKACHHE  CKOPPEKTHPOBAaHHBIX  MOTHMBALHMOHHBIX  KJIIOYEBBIX
nokasaTeneit  JIeATeNbHOCTH HEKOTOPBIX PYKOBOASAIIMX pabOTHHKOB
AO «Ka3TpaucOin» Ha 2019 roa u ux ueneBbIX 3HAYEHHMIA;

* paccmorpenne OTyeTa 00 MCMONHEHHH MOTHBALMOHHBIX KIHOYEBBIX
MoxasaTejeH AEATENbHOCTH pyKoBoAsmux pabotHukoB AQ «KaszTpancOitn» mo
uToram wectu Mecaues 2019 roga;

* paccmoTpeHe Otdera 00 HCMONHEHMM MOTHBAaLMOHHBIX KIIOYEBBIX
nokasartenei AeATeNbHOCTH KoprnopatuBHoro cekperaps AO «Ka3TpancOiin» mo
uroram uectd mecsues 2019 ropa;

* BO3HarpaXKACHHE pYKOBOAAIIHMX pabOTHHKOB M  KOPINOPATHBHOIO
cexperapsa AO «KasTpancOitn» no utoram pabots 3a 2018 rox;

® COracoBaHHWE KaHAMJATOB Ha JAOJDKHOCTH, Ha3HA4Y€HHE KOTOPBIX
ocywmecteasercs Coserom aupektopoB OO1EeCTBa;

* paccMoTpeHHe Otyera 00 HMCNOMHEHHH MOTHBALHMOHHBEIX KIIOYEBBIX
MoKa3aTeneil AEATENbHOCTH PYKOBOAALMX paboTHMKOB OOIIECTBAa 10 HTOraMm
aesati mecsaues 2019 ropa.

KoMHTET N0 BHyTpPeHHEMY ayJMTY

JeatenpHocTe KoMuTeTa no BHYTpeHHEMY ayIMTYy HalpaBjleHa Ha OKa3aHHe
coaercTBus Comery aupexktopoB OOmecTBa 1o BompocaM BHEIIHETO H
BHYTPEHHEr0 ayauTa, (UHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTpOJS H
YyOpaBJIE€HHUA PUCKAMH, OLICHKM aKTHBOB, COOJIIOJEHHS 3aKOHOIATEILCTBA
Pecniy6iukn Kasaxcran, a Taioxe JIpyrum Bompocam Mo mnopydyenuio Cosera
nupektopoB OO6miecTna.

Unens! CoBeTa AMPEKTOPOB, BXOJAIIMX B coctaB KoMuTtera, B TOM uucie
npeaceaarens KomureTa, JOMDKHB! ABIATHCS HE3aBUCHMBIMHU AMPEKTOPAMH.

Cocmae Komumema no enympernemy ayoumy (u3bpan pemenueM Copera
mupexktopoB O6mectsa ot 29 suBaps 2019 roaa):

Anpunan @pelcuHe — HE3aBUCHMBIH OUPEKTOP, NpeaceaTeNb;

— BUHHMIUMYC ATrOCTHHH — HE3aBUCUMBIN JUPEKTOP;

— Anmacbex MyxalloB — He3aBUCHUMBIH AUPEKTOP.

3acenanus KomuTeTa N0 BHYTpEHHEMY AayAaMTy [IPOBOJATCS MO Mepe
HEOOXOAMMOCTH, HO HE MEHEE OHOTO pa3a B KBapTall.

B cnyyae HeoOGxoaumocTH Ha 3acenaHHAXx Komurtera mo npuriameHdio
npeaceaarens Komutera MOryT npUCYTCTBOBATh BEAYIUMH MapTHEP H/UIIK JAPYTHE
npeAcTaBUTENH BHEMHero ayauropa Odmectea - TOO «3pHcT 31 SIHr» B 1ensax
COBMECTHOI'C pacCMOTPEHHS PE3YIbTATOB aydHTa.

gt/
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B oruetHOoM neprone KoMHTETOM MpOBEACHO 7 OYHBIX 3aceAaHHii M
2 3acefaHua NMyTEM 3a0YHOTO I'OJIOCOBAHHS, B KOTOPBIX NMPHHUMAIH YYacTHE BCE
€ro 4ICHBIL.

KomuteToM paccMOTpeHBl W NpeABapUTENbHO OAOOpPEHBI  CIIEAYIOIHE
BOTIPOCHI:

® DPacCMOTpeHHE KOHGUAEHLMANBHOrO OTHETa HE3aBHCUMOrO ayZMTopa
Pykosoactsy m KomureTy no BHyTpeHHeMy ayaury CoBera AMPEKTOPOB
O61ecTsa;

e MpeABapUTENBHOE YTBEPHACHHE TOJOBOM (PMHAHCOBOI OTYETHOCTH M
KOHCOJMAUPOBAHHOH rofioBoil punaHcoBoi otyeTHOocTH AO «KazTpaucOitn» 3a
2018 rox;

® pPacCMOTPEHHE OTYETOB O AcATENbHOCTH CiiyxObl BHYTPEHHETO ayuuTa
AO «Ka3TpancOiin»;

® PAacCMOTPEHHE H IpeABapUTe/ibHOE 0100peHHe CTpaTernyeckoro miaHa
Cnyx06b1 BHyTpeHHero ayauta AO «KasTpaucOwn» na 2020-2022 rogsr;

e IpeaBapuTenbHOoe 0R00peHue I'ogoBoro ayauropckoro miaHa CnyxObl
BHyTpeHHero ayauta AO «KasTpancOin» Ha 2020 rog;

e npenBapuTennHoe o00perne Oromkera CiayObl BHYTpEeHHEro ayauTa
AO «Ka3TpaucOiin» Ha 2020 rop;

® PACCMOTPEHHE pe3yNbTATOB OLECHKH COpPaBeJIMBO CTOMMOCTH aKTHBOB
AO «Ka3TpancOitn» npu nepeoreske, mpoBeAeHHOH B COOTBETCTBHU C Y YETHO!
noJrTHKON rpynnsl komnaHuid AQ «Ka3zTpancOiiny.

HononuurensHas vHbopmanus o TpeboBaHusax K coctary KoMuteToB npu
CoBeTre TMPEKTOPOB M MOpAAKE NMpoBelcHUA 3acedannii KOMUTETOB A0OCTyNHA Ha
HHTEPHET - pecypce ObLuecTBa B pa3aene «KoprnopaTHBHOE yIpaBieHHEY,

9. B3aHMOOTHOLLIEHUA C AKUHOHEPAMH

OOHUM K3 KIKOYEBBIX NPUHLMIIOB AedaTenbHOcTH OO6IiecTsa ABIAETCA
MAaKCHMAJILHO OTKPHITOE H 3((eKTHBHOE B3aUMOJICHCTBHE C AKLIMOHEPAMH.

Peannzauusa OCHOBHBIX IIPaB aKLIMOHEPOB OCYLIECTBISETCA B COOTBETCTBHH
¢ 3akoHOoAaTenscTBOM Pecnybnuku Kazaxcran u Ycerasom OO1ecTsa.

Coser aupexropos OOmiecTBa rapaHTHPYET PAaBHOE OTHOIIEHHE KO BCEM
aKUMoOHepaM, JaeT HM BO3MOMKHOCTb NPHHUMATH Y4YacTHE B YIPaBJICHHM
ObmectBoM uepes OOuiee cobpaHue akLMOHEPOB, MONYy4aTh HHPOpPMALHIO O
JearenbHoCcTH  OOmecTea M pealiu30BbIBaTH CBOE MMPaBO Ha MONYYEHHE
OVUBUACHOOB.

Undopmanusa, 3aTpardsBarolias HHTEPEChl AKLIHOHEPOB, CBOEBPEMEHHO
pa3MeniaeTcd Ha MHTepHeT-pecypcax Ob6mecta, AO «Kazaxcranckas ¢poHgoBas
6uprka» U Aeno3uTapusa (PUHAHCOBOM OTUETHOCTH.

B O6wectee ¢yHkuvonupyer Cnyx0a mo CBA3AM C HHBECTOPaMH,
OCHOBHOH 3a7ayeil KOTOPOH ABAAETCA opraHu3ainys 3 eKTUBHBIX KOMMYHHKALMH
MEXIy pykoBoacTBoM (OOmiecTBa M HHBECTHLUHOHHBIM  COOOIIECTBOM
(noTeHuHaNbHBIE MHBECTOPH, MUHOPHUTAPHBIE AKIMOHEPHI M MpodeCCHOHATIbHEIE

ittre)
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Y4aCTHHKH PbIHKA LEHHBIX OyMar) C LEnbl0 NOAJEPXKAHUA M YKPEINCHUA
penytauuy O6uecTBa KaK HHBECTHLIMOHHO-NIPUBJIEKATEILHOH KOMIIAHUH.

27 man 2019 ropa B aapec OO01ecTBa NocTymuino obpaueHyue OT aBOKATa
beraecenora A.b., npeAcTaBIdOLIEr0 HHTEpeckl akuuoHepa Kacewranu JuHapsl
OpbiHOaiikpI3el, O HapylIeHHH HHTEPECOB aKLUHOHEPA, BHIPA3HBIUHUMCH B
Oe3Bo3Me3qHOM nepenade akuMary ATHIpaycKod o6IacTH aJgMHHHCTPATHBHOIO
3nanuua 3anaaHoro ¢uinana ObmecTsa, pacloNIOKEHHOTO 1O ajpecy: r.ATsipay,
ya. I'ymapoBa 1.96. O6mectBo nuceMoM or 11 uroHs 2019 roga Ne25-04/5096
HANPaBUIO MNPEACTABUTENIO AKLMOHEpa apryMEHTUPOBAHHBLIE Pa3bACHEHMS,
MOATBEPKAAIOIIUE TO, 4TO O€3BO3ME3AHAs TNepelavya akuMaTy AThIpaycKoi
00J1acCTH aJIMHHHCTPATHBHOTO 3JaHUs MOJ CTYACHYECKOEe OOMICKHMTHE SBILETCS
NpaBOMEPHON Y COOTBETCTBYET HHTepecam OOluecTBa, €€ aKLIHOHEPOB.

Ha ocHoBaHuu nopyucHus npenceparens CoBera  IHPEKTOPOB
AO «Ka3TpancOiin» Cnyx60it BHyTpeHHero ayauta Obuiectsa Oblia MpoBeAeHa
OLEHKA NPOLEAYPH] Nepefayd aAMUHUCTPATHBHOIO 3JIaHKA 1O afpecy: r.ATeipay,
yi.I'ymaposa, 1.96, B KOMMyHallbHy10 COOCTBEHHOCTH ATBHIpayCKOit 00MacTH Ha
COOTBETCTBUE TpeboBaHHAM 3aKoHOoZaTenbcTBa PecnyOnmkn Kasaxcran
BHYTpEHHHX JokyMeHToB O6mectBa. CornacHo 3akmioueHHio CnyxObl
BHyTpeHHero ayaura OOliecTBa mnpoueaypa Mepejavyd agMHHHCTPATHBHOIO
30aHMs o ajpecy: T.Atelpay, ymnl'ymapoa, 1.96, B KOMMYHaJIbHYIO
co6CTBEHHOCTh AThIpayckoil obnactn Obuta mpoBseleHa B pamkax TpeGoBaHMii
3aKoHoAaTenbeTBa Pecnybnukn Kasaxcran u BHyTpeHHUX fokyMeHTOB OO1uecTBa.

B3auMooTHOIEHNS ¢ KPYNHBIM AKIIHOHEPOM

Mexay O6mectsom u AO HK «KazMyHnaitl'a3», kak e¢ KpymnHbIM
aKLHOHEPOM, B CBSI3M ¢ MEPBHYHBIM pasMmenieHMeM akuuii OOmecTsa Ha
KasaxcraHckoil ¢ongoBor Oupxe, 30 oxtabps 2012 roma OwINO 3aKIKOYEHO
CornauleHie 0 B3aMMOOTHOILEHMAX, 3aKPEIUIAIOMIES MPO3PAYHBIE PHIHOYHEIE
MPUHLMIIE] B3aUMOJAEHCTBHA Mexay OOLIeCTBOM M €ro KpynHbIM aKLHOHEPOM H
nossossioiee OBecTBy AEHCTBOBATh B HHTEPECAX BCEX CBOUX AKUHOHEPOB.

Tlonnas eepcus Coznawuenus onybrukoeaHa Ha unmepHem - pecypce
Obuwecmea www.kaztransoil.kz pazdene « Axyuonepam u uneecmopamy.

10. Boznarpaxnenue uineHoB CoBeTa JHPEeKTOPOB

[Topsaaoxk  BbIIATE!  BO3ZHArpaXAEHMA H  KOMIICHCALIMH  PACXOJOB
HE3aBUCHMBIX JUPEKTOPOB YCTaHOBIIEHS] [IpaBUiaMu BHITUIATE! BOZHATPAXKICHHUS
KOMIICHCALMH pPacXOdOB HE3aBUCHMBIX AMPEKTOPOB AaKLHOHEPHBIX OOILECTB
AO HK «KasMyna#l az».

IIpencraButern AO HK «KasMynaiil'a3», a Taxke pyKoBOAHTEND
MCIIONIHUTENEHOTO opraHa ObecTsa, aBngrouyecs yneHamMu CoBeTa AUPEKTOPOB,
HE MOJy4aloT BO3HArpaXkJaeHue 3a paboTy B JaHHOM OpraHe.

He3aBucuMsIM  OUpeKTOpaM, Ha OCHOBAHMM 3aKJIOYEHHBIX C HHMH
JIOrOBOPOB, BHIIUIAYHBAKOTCH:

A
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® ¢uKcHpOBaHHOE BO3HarpaxiaeHue B pasmepe 80 000 (BocembaecsT
TeIca4) gomnapos CIIIA B roz;

¢ JIONOJHHUTENBHOE BO3ZHAIPAXJCHHE 3a YYaCTHE B OYHBIX 3acelaHusx
xomuteToB npu Coete aupektopoB B pa3smepe 1000 (ogHa Teicsaua) mouapos
CHIA.

HesaBuCHMBIM  AHpEKTOpaM  KOMIIEHCHPYIOTCS  pacXodel  (mpoesn,
NpOKHBAaHWE, CYTOYHBIE), CBfi3aHHbIE C BHIE3AOM Ha 3aceganus Cosera
JHPEKTOPOB H KOMHUTeTOB CoBeTa aupextopoB Ob1uecTBa, MPpOBOIHMBIE BHE MECTA
NOCTOSTHHOTO )KMTEILCTBA HE3aBUCHMOTO IUPEKTOpa.

OOwmii  pa3Mep  HAYUCIEHHOrO  BO3HATPAKAEHHA  HE3ABUCHMBIM
nupexropam ObuiecTsa o pesynbrataM ux pabothi 3a 2019 rog cocrasun 117427
TBIC. TEHIe, BKIIFOYast HAJIOT!,

Bo3HarpaxiaeHne He3aBHCHMBIM AupeKkTopam O6mecrBa B 2019 roay

(TeIC. TEHTE)
TonoBoe = z::::;:e B Htoro 3a Hroro
PO 2] BbLIYETOM BKII0YAA
BO3HATpa)KIeHHe 3aceJaHuHn
HAJIOTOB HAJOCH
KoMmuTeToB
Bunuuuyc 28 307 6 525 34 832 38714
ATOCTHHH
& DL 28 307 6 525 34 832 39 803
Myxamos
Aznpuan OpeiicuHe 28 307 6 525 34 832 38 714
Hroro 84 921 19 575 104 496 117 231

HononsureneHas MHGOpMauys MO YCIOBHUSM BBIILIATHI BO3HATPAXICHHS
yneHaM CoBeTa AMPEKTOPOB AOCTYNMHA HA MHTEPHET - pecypce OOwecTsa B
pa3zene «KoprnopaTuBHOE yIpaBJICHHED.

11. Otuer IlpaBienus 3a 2019 rop

Iipasnenue OO6wecTBa ABAAETCA  KOJUIETMANLHBIM  HCTOMHHTENBHBIM
OpraHoM, KOTOpBII OCYILECTBJIIET PYKOBOACTBO TEKYILEH ACATENLHOCTBIO
O6wecTra.

OcHOBHBIMH LIeNAMY JeATeNbHOCTH [lpaBneHus sBAAOTCA obecneyeHue
3p(EKTUBHOTO BBHIMOIHEHHSA CTOAWMX Meped OOLWIECTBOM 3alau M peald3alys
Crpateruu  paseutuss. Ilpu  BeimonHeHumu  jganHbix ueneit  [Ipamnenue
PYKOBOACTBYETCA  CHEAYIOIUMMH  OCHOBHBIMH  MPHHUMIIAMH.  YE€CTHOCTD,
N06pOCOBECTHOCTh, Pa3yMHOCTb, OCMOTPHUTEIILHOCTh, PErYJIAPHOCTh, a TAKKE
MaKCHMallbHoe coOmoAeHHe TNpaB M HHTEpecoB akiHoHepoB OOwmectsa H
NOAOTYETHOCTH pemeHusam Obmero cobpanus akunoHepoB u CoBeTa AHPEKTOPOB
O6mecTsa.

HestenpHocTs IlpaBneHus perynupyercs 3aKOHOOATENbCTBOM PecnyOinku
Kaszaxcran, VYcraBom OOmecTsa, KOZEKCOM KOPIIOPAaTHBHOTO YIPABJCHHSA,
Honoxennem o [IpaBneHnu 1 UHBIMU BHYTPEHHHMH JOKyMeHTaMH OO1LecTBa.

ey
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IIpaBnenue ¢opmupyercs CoBETOM OHUPEKTOPOB M OTYUTHIBAETCS MNEPEN
CoBeToM JUPEKTOPOB 3a IpOJIENaHHy paboTy Mo AOCTHXKEHHIO nenei ObmecTsa.
[IpaBneHne BO3rNABIAET TeHepalsHBIA AupekTop (mpexaceparens IlpaBnenus),
KOTOPBIi OPraHU3yeT U KOOPAUHUPYET ero paboTy.

IlpaBneHne HeceT OTBETCTBEHHOCTh 3a BblAENCHHE (HHAHCOBBIX H
YeNOBEYECKUX PECYPCOB A/ OCYLIECTBICHUS NOCTaBleHHBIX OOLMM cobpanneM
akunoHepoB U CoBETOM AUPEKTOPOB LieNeH.

HononuutensHas HHpOpMauMis © [OJHOMOYHAX M pe3yabTarax
aearensHOCcTH [lpasnenus OOuiecTBa foCTyMHA Ha HHTepHET-pecypce ObliecTra B
pazzaeine «KopnopaTHBHOE ylpaBlIEHHEY.

12. Cocras [IpaBaenus

CosetoM pgupexkTopoB OOmiecTBa ObUIO NPUHATO PELUECHHE OMNPEIE/IHTh
¢ 23 mas 2018 ropa nesats uneHoB coctapa [IpaBneHus.
Cocras ITpaBnenus no cocrosuuio Ha 31 xekabps 2019 roaa:

Hmsa, pamunnn HojxHocTh

HAumai [locanos I'eHepaneHblil aAupexTop (npeaceaarens [lpasnenusn)
Cabut ApbIHOB 3aMeCTHTENb FEHEPAIbHOTO AHPEKTOPA

bonar Orapos 3aMecTHTENb FeHEePabHOrO JIHPEKTOPA

Anen Tanatapos 3aMecTHTeNb TeHepaIbHOrO AUPEKTOPA

Kaiibixk Maxux 3aMecTUTEeNb FeHEPATBHOrO JUpEKTOpa

Yuurus CelicekeHoB 3aMeCTHTENb FEHEPAIBHOTO JHPEKTOPa

Opan UasipsicoB 3aMecTUTENb T€HEPANBLHOIO JHPEKTOPA

llapa AnunoBa 3aMecTHTENb FeHEpAILHOrO AUPEKTOpA

XKaiinapman Hcakos YnpaBiAOILHA ARPEKTOP

13. Hudopmauns o 3acenanusx [pasaennsa B 2019 roay

B teuenne 2019 roga IIpaBnenue O6wecTBa npoBesno 25 o4HBIX 3acelaHHA.

Bcero  IlpaBnenuem  OOmectBa ObIIM  NPUHATHL  pPELICHHA 1O
227 paccMOTpEeHHBIM BONpocaM, JaHbl 219 mopydyeHHid, MPU 3TOM MO COCTOAHMIO
Ha 31 gekabpa 2019 roxa HeucnonHeHHBIX mMopydeHuii Her. ITo pesynbraTram
pabotsl Ilpasnenus 86 BompocoB OblIM BbIHECEHB! Ha paccMoTpeHHe Cobeta
JUPEKTOPOB, @ 8 U3 HUX ObIIM BbiHECeHBl Ha paccMoTpenue O6iwero cobpaHus
axuuoHepos O01ecTBa.
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IMocemaemocts 3acenanuii [lpasnenns B 2019 roay:

[HocemaemocTh 3acefaHnii

KoanyectBo IIpouenT Tepuox naxoucienus »
Unen [Ipasnennn coctaBe IlpaBnenns B

noceleHAbIX NOCEeIEeHHBIX

. " OTYEeTHOM NepHoae
3aceNaHHit 3acelaHuii

Jumam JlocaHoB 23 u3 25 92% 01.01.2019-31.12.2019
Cabut ApriHOB 18 u3 25 72% 03.01.2019 — 31.12.2019
Bonar Otapos 14 u3 25 56% 01.01.2019 — 31.12.2019
Anubu Kynrymues 11 u3 13 85% (1.01.2019 — 08.07.2019
Anen TaHaTapor 11 n3 12 92% 09.07.2019 - 31.12.2019
Kaiteik Maxuu 23 u3 25 92% 01.01.2019 - 31.12.2019
Yunrus CeilicekeHoB 19 u3 25 76% 01.01.2019-31.12.2019
Opan Uapipsicos 22u3 25 88% 01.01.2019 - 31.12.2019
[llapa Anunosa 24 n3 25 96% 01.01.2019 - 31.12.2019
XKaitnapman Hcakos 23u3 25 92% 01.01.2019-31.12.2019

B pamkax npoBedeHHbIX 3acemaHui ObUIM cpeayd NpPOYero pPacCMOTPEHbI
BOIPOCH! M NPUHATHI PELIEHHUA IO CIIETYIOLIMM KJIIOHYEBbIM HAIPABICHHUSAM:

Cmpamezuueckoe pazeumue:

* onobpenue Otuera 3a 2018 rox o peanusauuu CTpaTerdy pasBUTHA
AO «Ka3TpancO#n» go 2025 roaa;

* opobpenne Otyera o peanusauun 6uzHec-mnaHa AO «KasTpaucOiiny»
3a 2018 ron;

* yrBepxJacHHE [InaHa MeponpHATHH MO NOBBIMIECHHIO 3 (PEKTHBHOCTH
npearensHoctH AQ «KaszTpaucOiny;

* yTBepXAeHUMH KapT ©Ousnec-npoueccor AQ «KazTpaucOiim» 1-2
YPOBHS «KaK €CTh» U apXMTeKTypsl 6u3Hec-mpoueccoB AO «KasTpaucOim» «kak
€CTBY;

*  YTBEPXKICHHE [IporpamMmel Pa3BUTHS uu$poBU3aALUH
AO «Ka3TpancOiin».

Kopnopamuenroe ynpaenenue:

* ono6penne INogororo otuera AO «Ka3zTpaucOiin» 3a 2018 rog;

* opo0peHHE KOPHMOPATHUBHBIX KJIIOUEBBIX MOKA3aTENEH JeATENbHOCTH
AO «Ka3TpancOiin» Ha 2019 roa v UX HENEBBIX 3HAUEHHIA;

* 0a00peHHe MOTMBALMOHHBIX KIIIOYEBBIX ITIOKA3aTeNeH AEATENBHOCTH
pykoBogammx paboTHHKOB AO «Ka3zTpaucOitn»y Ha 2019 rog u ux LeneBbix
3HaYeHMH,

*  YTBEpXKAEHHUE (byHKIMOHAIBHBIX KJTFOUEBBIX nokasareseit
ACATEIBHOCTH PYKOBOJAMTENEH CTPYKTYPHBIX MOApAa3deNeHHil UEHTPaIbHOrO
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anmnapata, pykopoamrencii  puimana  «HTL[ AO  «KasTpaucOiiny,
NPEACTABUTENLCTE M MHBIX O0OCOOJNEHHBIX CTPYKTYpPHBIX MOApa3iclICHHIA
AO «Ka3TpancOiuny, a Takxe pyKOBOAMTENS JENapTaMEHTa ONEPaTOPCKHX YCIAyr
AO  «KasTpaucOitn» ¢ (QakTHUECKMMH  3HAYECHHMSMM M MTOTOBON
pe3ynbTaTUBHOCTHIO 33 2018 rox;

*  YTBEPXKICHHE MOTHBaLIMIOHHBIX KJTIOUEBBIX HoKa3aTenei
JIEATENBHOCTH yrnpasieHYeckuX paboTHUKOB AO «Ka3TpaucOiin» Ha 2019 rog u
MX LICTICBBIX 3HAYCHUH.

DPuHancoeo-x038UCMBEHHAN 0eAMENbHOCINb.

* ox00penHe rogoBoi (PUHAHCOBOH OTHETHOCTH M KOHCOJHAUPOBAHHOM
rogoBoi guHaHcoBo# oTueTHOCTH AO «KasTpancOitn» 3a 2018 rog;

* 0400peHHe rofaoBoil GHHAHCOBOH OTYETHOCTH M KOHCOJIMIHPOBAHHOM
rogoBofi (MHAHCOBOH OTHYETHOCTH JOYEPHHX M COBMECTHO-KOHTPOIHPYEMBIX
OpraHM3aLIUM;

* opoOpeHHe cxoppexkTHpoBaHHOro busnec-mnana AQO «KazTpaucOiin»
Ha 2019-2023 roas! B yactn Or0mxera Ha 2019 rop;

®* 3aKIYECHHE €  OpPraHM3alUAMH,  BXOJMIUHMH B TPYONy
AO «Campyk-Ka3biHa», cienok, B coBepuieHuH KoTopeix AQ «KazTpaucOiim
MMEETCS 3aHHTEPECOBAHHOCTD.

Ynpaenenue puckamu u eHympeHHuii KOHMPONRb!

e paccmorpeHHe Orueta o pedarensHoctH Komuteta mo  pHckam
3a 2018 rox;

o yrBepxAeHue [nana pabotel Komurera no puckam AO «Ka3zTpaucOiin»
Ha 2019 rog;

e yrBepxkaeHue Kinaccupuxaropa OHM3HEC-TIPOLECCOB  LIEHTPAIBLHOrO
annapata O0wecTsa Ha 2019 rog;

® yTBepXKICHHE MaTpull pHCKOB U KOHTpoJIel M OJIOK-CXEM LIEHTPAILHOTO
annaparta O01iecTBa o OTACNbHEIM OH3HEC-TIPOLIECCAM;

¢ IIPEJBApHTEIBHOE PACCMOTPEHHE  CKEKBapTAlIbHBIX  OTYETOB  [10
NPOU3BOACTBECHHBIM H HENPOU3BOACTBEHHBIM puckam AQ «Ka3TpaucOiin» u ero
JOUEPHUX U COBMECTHO-KOHTPOJIMPYEMBIX OpraHH3alHi;

® [IPEABAPHTEIILHOE PACCMOTPEHHE PE3Y/IBTATOB HACHTHOHKALIMH U OLIEHKH
IIPOM3BOJICTBEHHBIX M HEMPOU3BOACTBEHHBIX pHCKOoB AO «KazTpaucOiin» u ero
JOYEPHHX H COBMECTHO-KOHTPOJIHPYEMBIX opraHu3auuii Ha 2020 rog.

14. OTuet 0 pa6ore KomuteroB npu Ilpasiaennn B 2019 roay

Komuret no puckam OO01ecTBa ABIAETCA KOHCYJIbTATHBHO-COBEILATENLHLIM
opravoM npu IlpasBiennn OOwecTBa M co3gaH JUIA  NPEABAPHTENBLHOTO
paccMOTpEHHs BONPOCOB ynpasieHHs puckamu OOluecTBa ¥ €ro AOYEPHHX W

//J////
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COBMECTHO-KOHTPOJIUPYEMBIX OpraHH3alMi U MOATOTOBKH [0 HUM PEKOMEHJALHif
[Tpapnenuto OO1uecTBa A1 NPUHATHS HEOOXOAUMBIX PELLICHHH,

B cBoeit pesrenpHocTM KoMHTET N0 pHCKaM  PYKOBOACTBYeETCS
3aKOHOJATENLCTBOM Pecnybnuku Kasaxcran, YcTaBoM, Konexcom
KOpPIIOPAaTUBHOIO YIpaBJCHUA, pelieHUsAMH opranoB O0mectsa W IlonoxkeHuem o
Komurere mno puckam AO «Ka3TpancOin», yTBEpXAECHHBIM peLIEHUEM
IlpaBnenns OOuwiectBa oT 21 suBaps 2019 roma (nmpotokon 3acemanus Ne2), u
JIPYTUMH BHYTPEHHUMH JoKyMeHTamMu OOniecTna,

Cornacno Ilnany paborel Komurera mo puckam Ha 2019 rog,
yTBepKIdeHHOMY pemieHueM IlpaBnenus O6mectBa ot 21 saHpapa 2019 roaa
(npotokon 3acenanus Ne2), 3a oTyerHslii mepuox Komurerom no puckam GbLIo
MPOBEIEHO TUIAHOBBIX 5, @ TAK)KE 2 BHEMJIAHOBBLIX 3aCElaHU, Ha KOTOPBIX:

1) cornacoBaHbl €XEKBAapTaJIbHBIE OTYETHl MO MPOUIBOJACTBEHHBIM M
HENpPOM3BOACTBEHHbIM pHcKamM OOiecTBa M ero AOYEPHHX K COBMECTHO-
koHTponupyemMeix opranusauuiit (JICKO) 3a 4 kBaptan 2018 rona u 1-3 xBapTass!
2019 rogaa;

2) corjaacoBaHbl HNPOCKTHI Knaccudukaropa On3Hec-1poLeccoB
ueHTpanbHoro anmnapara O6wectsa Ha 2019 roa u KaneHuaphoro nnan-rpaduka
paboT nmo pa3paboTke H/WIM aKTyallM3alMd MaTPHLL PUCKOB ¥ KOHTpoJiei U GJoK-
cXeM LeHTpanbHoro anmnapara Obwecrtsa Ha 2019 rox;

3) cornmacoBaHbl MpoekThl MaTpHIl PHCKOB H KOHTpoONiei u GIIOK-CXeM
LEHTpaJBHOTrO anmnapara ObuecTsa No OTACILHEIM OU3HEC-TIPOLIECCaM;

4) cornacoBaHbl pe3yIbTaThl HIECHTH()HKAUHH H OLICHKH
MPOU3BOACTBEHHBIX M HENPOH3BOACTBEHHBIX pHCKoB ObwectBa u ero JJCKO na
2020 rog;

5) sacnymiana UWHGpOpPMAUMA O NPEANPHHATBIX M IUIAHUPYEMBIX
MEPONPHUATHAX  TNPELYNPEXKAAOUET0  BO3ACHCTBUA MO  KPUTHYECKHUM
(cywiecTBeHHbIM) puck-pakTopam OOmectsa u ero JJCKO, a Takxke 1o
NOBBILIEHHIO 3¢ PEKTUBHOCTH NPOU3BOACTBEHHBIX MpoueccoB O6uwectsa. [1o HUM
paboTa mpoAOMKAaEeTCA, CTATYC BLINOJHEHHS (PUKCHPYETCS B EKEKBAPTAIbHBIX
OTYETax M0 PUCKaM.

Bce mnmaHOBBIE BONpOCH, paccMOTpeHHbIe KOMHTETOM 10 pHCKaM B
OTYETHOM [E€PHOAE, ObUIH BBIHECEHB] B YCTAHOBJIEHHOM MOPSAJKE Ha JajibHEHIIEe
paccCMOTpEHHE H/MIM  YTBEPXKACHHE  COOTBETCTBYIOILMM  OpraHaM  HIJIH
JOJDKHOCTHBIM jiiLiaM OOLliecTsa.



